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8:00 – 8:45………….The Online Application Process 

8:45 – 11:00….…….Assessment Checklist 

9:45 – 10:00………….Break 

11:00 – 12:00……..…Dosimetry Assessment Report 

12:00 – 1:30………..Lunch 

1:30 – 3:20…………Review  of Findings 

3:20 – 3:30………….Break 

3:30 – 4:30…………..Oversight Board & Panel Discussion, Question & 
  Answer Period   

 

DOELAP Dosimetry Agenda 



DOELAP Assessor Training 
 

The Assessment Report 

David Jones 
Salt Lake City, UT 

September 24, 2012 
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Assessment Report 

YOU ARE THE EYES AND THE EARS OF THE OVERSIGHT 
BOARD…rarely are your findings changed 

Avoid the trivial 

 Focus on issues 

The report is for management (both site and field office); tell them 
what they need to know about improving their system or where the 
system’s credibility is “dented” or “damaged”. 
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Assessment Report Format 

Cover page 

 Introduction 

Status of corrective actions for past deficiencies and concerns  

 Individualized sections 

• General 

• Quality Assurance 

• Personnel 

• Facilities and Equipment 

• Equipment Maintenance and Calibration 

• Processing Procedures 

• Dosimeters 

• Reports 

• Testing 

 



5 

Assessment Report Format 

Cover Page 

• Important information: laboratory’s name, assessment dates, DOELAP 
policy for reporting concerns and deficiencies  

• Must have signatures by the assessors and authorized management 
representative  
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Assessment Report Format 
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Assessment Report Format 

 Introduction (summary) 

•  Identify assessed organization (site) 

•  Identify interviewees 

•  Assessment scope 

•  Assessment team 

•  Identify number and type of findings (i.e., 0 def., 4 conc., 8 obs. 2 of …) 
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Assessment Report Format 
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Assessment Report Format 

Status of Corrective Actions for Past Deficiencies or Concerns 

Must include the following: 

• Statement of finding 

• Summary of resolution/lab response 

• Status line (closed or elevated to deficiency) 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 

 Status: TPR-7549 has been reviewed and verified to contain the corrective 
action steps listed above. This finding is considered closed. 
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Assessment Report Format 

DOELAP Citation Policy: Prior to categorizing findings, the 
findings should be rated as whether they are required in the DOELAP 
Checklist. That is, if there is a requirement in the Checklist for which 
the participant has not demonstrated compliance, then that finding 
will either be a Deficiency or a Concern. At the end of the finding, 
cite the section in the Checklist where the requirement is stated. 

Example: 
• Personnel 

– Concern 1: The group leader for dosimetry does not have a bachelor's degree 
in a related physical science field. According to the position description in the 
organization chart, this person shall have as a minimum, a bachelor's degree in 
a field related to the physical sciences (i.e., physics, health physics, radiological 
physics.)  P.2 

• If a finding is not specifically required in the Checklist, it must be noted as an 
Observation, no matter how serious. If serious enough, the Senior Technical Manager 
(STM) will forward it to the Oversight Board for review and action. 
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Assessment Report Format 

 Individual Sections 

• Include a General Description in the comment section. List and serialize 
findings (C1, C2, C3, etc.)  

– General 

– Quality Assurance 

– Personnel 

– Facilities and Equipment 

– Equipment Maintenance and Calibration 

– Processing Procedures 

– Dosimeters 

– Reports 

– Testing 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 



22 

Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 
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Assessment Report Format 

Send completed assessment report, assessment checklist and 
attendance sheets to the STM 

• Hardcopy – original assessment report, assessment checklists, and 
attendance sheets 

• Electronic copy (word document) – assessment report without signatures 
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Assessment Report Format 

Remember 

• The STM and OB were not at the assessment 

• The site’s accreditation depends, in part, on how well you communicate 
the seriousness of findings 

• The STM has the discretion to recommend changing the status of a 
finding to the Oversight Board (policy is to support your observations) 
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